
2. The Challenge.xls - a) Timeline

The "PLAYERS"

The SCHEDULE
2005 Q1 Commissioner provides requirements to BCF - data and forecasting guidelines

Q2 BCF provides to Commissioner - all data and forecasts

Q3 Commissioner determines eligible costs and preliminary price caps

Q4
2006 Q1

Q2
Q3 BC Ferries PT2 Submission to BCF Commissioner - Sept 30, 2006

Q4 BCF meets with all Ferry Advisory Committees and local groups

2007 Q1 - Jan Thetis Island Survey on Economic Impact of Fare Increases - Jan 21, 2007

Q1 - Feb
Q1 - Mar Joint Thetis/Kuper submission to Minister of Transportation

FAC Chairs meet with Minister of Transportation, Commissioner

BC Ferries Commissioner Prelim Decision on Fare Caps Mar 30, 2007

Q2 - April TIME FOR PUBLIC INPUT
Additional meetings FAC Chairs, Commissioner, and  MoT staff

Q2 - May TIME FOR PUBLIC INPUT

Q2 - June BCF and Prov agree on future - round trips, service fees/trip, flexibility change

Q3 Commissioner finalizes Price Caps

Q4
PT1 Ends 2008 Q1
PT2 Begins Q2 New Terms come into effect - round trips, service fees, price caps

Q3

BC Ferries 
Services Inc.

Committee of FAC 
Chairs

Ian Ralston

Government
Ministry of 

Transportation

Kevin Falcon

BC Ferry 
Commissioner

Martin Crilly

Coastal Ferry Act
Sets Rules

Consolidated
Needs & Issues, 
recommended 

action

Sets Price Caps
Approves Surcharges

Regulates

Coastal 
Ferry 

Services 
Contract

Services

Local Chambers of Commerce
Local Governments

Islands Trust

Ferry Advisory Committee
Ian Ralston - Co-Chair

Sharon Cross - Co-Chair
Fred Mitchell - Penelakut

Chris Pegg - Thetis
Doug Snyder - Thetis

Social Contract:
Protect Public Interest
- viable services
- viable communities

Communities
Chemainus

Kuper
Thetis

Needs & Issues

Consultation

Consultation

Develops Contract:
- # sailings
- hours of operation
- Public Funding

Influence

Input
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Local Chambers of Commerce
Local Governments

Islands Trust

Ferry Advisory Committee
Ian Ralston - Co-Chair

Sharon Cross - Co-Chair
Fred Mitchell - Penelakut

Chris Pegg - Thetis
Doug Snyder - Thetis

Communities
Chemainus

Kuper
Thetis
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